
Why Your Voice Matters Now: Advocacy for All
Show Me Summit on Aging

Stacy Morse, Executive Director 

© 2025 Missouri Council on Aging. All rights reserved. This presentation is intended for informational purposes only and does not constitute 
legal or policy advice. Materials may not be reproduced or distributed without permission from the Missouri Council on Aging.



Who is the Missouri Council 
on Aging (MCoA)



Missouri Council on Aging’s Mission

MCoA is a non-profit, non-partisan organization that is dedicated 
to making Missouri a place for all of us to age well. We work to 
coordinate an active and diverse coalition that includes multi-
sector engagement and involves a multidisciplinary approach to 
aging in Missouri. 



Policy Priorities



Advocacy Basics



What is advocacy?

• Can bring attention to policy gaps and address needed reforms 

• Amplifying stories and needs 
• Think of your best experience with a client that proves why the services 

you provide are vital

• Educating decision makers and the public

• Source: Florida Nonprofit Alliance 

https://www.flnonprofits.org/advocacy-overview


Why is Advocacy essential for aging 
services?
• All of us are aging, but nobody likes to talk about it! 

• 1 in 4 Missourians will be 60+ by 2030
• Funding has remained stagnant as the population grows

• State Budget landscape is changing, the need of aging services 
needs to be heard at the table



Advocacy vs. Lobbying

• All lobbying is advocacy but not all advocacy is lobbying

• Advocacy encompasses a wide range of activities designed to 
influence public opinion & policy

• Lobbying is a form of advocacy that attempts to influence 
specific legislation

• Source: Bolder Advocacy

https://afj.org/resource/practical-guidance-what-nonprofits-need-to-know-about-lobbying-in-missouri/


What counts as Advocacy?

• Educating the public about issues affecting older adults.

• Sharing research, data, and stories.

• Explaining how laws work or what services exist.

• Encouraging civic engagement (registering to vote, meeting 
your legislator) 

• Does not mention a specific bill or legislative action.



What counts as Lobbying?

• Asking a legislator to vote for or against a specific bill

• Urging the public to contact legislators about a specific bill

• Distributing materials that take a position on a bill

• Testifying for or against specific legislation at a hearing



Why the Distinction Matters

• Nonprofits may engage in advocacy freely

• Lobbying is allowed, but must follow IRS and state rules, as well 
as funding source requirements

• Important to track and report lobbying activities when required

• Keeping clear boundaries protects credibility and compliance



Advocacy vs. Lobbying Examples

Advocacy: 
Presenting about 

Advocacy and 
Lawmaking 
Process in 
Missouri

Lobbying: Asking 
attendees to call 
their legislator 
to support HB 

222

Advocacy: 
Sharing survey 

data about older 
adult needs

Lobbying: Urging 
a committee to 
pass a funding 

bill



Social Media Example



Real Changes in MO due to Advocacy

• Circuit Breaker Updated
• Advocacy of the Silver Haired Legislature played a key role!

• Rate Increase for Home and Delivered Meals
• Advocacy from ma4, Silver Haired Legislators, and senior centers 

helped! 



Overview of Missouri’s 
Legislative Process



The Basics

• Annual Session: January through Mid-May

• Composition: 163 House Members, 34 Senators 

• No Year-Round Legislature: Part-time “Citizen Legislature” 

• Only requirement of Missouri Legislature is to have a balanced 
budget passed



Find Your Legislators

https://www.senate.mo.gov/legislookup/default


Key Dates to Know

• December 1, 2025 – Prefiling of bills begins

• January 7, 2026 – Session officially convenes

• March 16th – March 20th  – “Spring Break” (no session for 1 week)

• May 1 – Deadline for passing budget bills

• Second Friday in May – Last day of session



Schedule during Session

• During session, the schedule usually runs from Monday 
afternoon through Thursday morning 

• 2026 Legislative Session: January to Mid-May 

• Day Bill Becomes a Law: August 28th 



Special Session and Veto Session

• Special Sessions – Called by the Governor or 3/4 of both 
chambers outside of regular session; have to work on topic-
specific legislation 

• Veto Session – Held in September to consider overriding the 
Governor’s vetoes

• Interim Period – Committees meet, hearings are held, and bills 
are prepared for next year



Lawmaking Process 



Introduction

• A legislator files a bill
• May be prefiled starting December 1st 
• March 1st is the last day to file a bill

• It is read on the floor for the first time

• Read a second time – after that, it will be assigned to a 
committee



Advocacy Opportunity

• A bill that you’re interested in has been assigned to a committee

 
Is Your Legislator on the Committee?

IF YES: You can reach out to them and provide information on 
the bill
IF NO: You can contact the chairperson and ask them to 
distribute info about the bill to the committee



Committee Stage

• Once a bill is assigned a committee, the chairman may or may 
not schedule a hearing

• Make sure to check where hearings will be located – must be 
scheduled with at least 24 hours notice

• Great opportunity for citizens to give their thoughts on a bill

• For Advocacy: Testify for Informational Purposes Only



Submitting Testimony Online (House Only)

https://house.mo.gov/default.aspx




Executive Session

• “Executive Session” is when committee members can amend 
and vote on the bill

• The bill can be amended or substituted during this time before 
being voted on by committee members

• If it passes out of executive sessions, it can then be sent to the 
chamber for the next step



Floor Action

• The full chamber hears the bill
• Debated, amended, and voted on
• Great opportunity for citizens to let their legislator know about the bill if 

they weren’t in the committee 

• If Passed, Repeats in the other chamber
• If it is voted out of committee, it can be heard by the full chamber



Reconciling Differences

• A conference committee can work out the differences (common 
in budget bills) 

• Great opportunity for citizens to let their legislature know about the bill if 
they weren’t in the committee 

• If changes are made, both chambers need to agree on the bill

• After the bill passes both chambers, it moves on to the next 
step



Governor’s Desk

• The Governor reviews the bill 
• May sign into law

• May veto (legislature can attempt to override) 

• May take no action (bill still becomes a law) 



Bill Becomes a Law

• Bill is filed with the Secretary of State 

• Most laws take effect on August 28th 
• Unless an emergency clause is put into the bill, which makes the bill 

effective immediately or another start date is inserted besides August 
28th  



Bill Tracking

• Many different services, many require 
payment

• MCoA offers free bill tracking for bills 
centered around aging and disability 
priorities



Bill Tracking

• Can be difficult to track later in session as bills 
get amended and substituted



Practical Advocacy Tips



Why Do We Have to Engage Legislators 
Continually?
• Missouri Elected Officials are Term-Limited

• Limited to 8 years in the House and 8 years in the Senate

• Legislators have to know a little bit about everything – establishing 
yourself as a resource can help you make your voice know

• Budget and Policy Decisions impact what services can be 
provided 



Sharing Your Story

• Practice makes perfect! 

• Telling a story makes an interaction more memorable 

• People don’t always remember numbers; stories can be much more 
digestible! 



Elevator Pitch Activity

• Who you are + your organization

• What you do

• Why it matters (data + story)

• What you want them to remember

• Pair up & practice your 30–45 second pitch



Best Practices for Engaging Legislators

• Always using formal title “Rep. Williams” or “Sen. Smith” 

• Being respectful of staff, always treat the meeting or call as 
important even if the elected official isn’t there

• Not being offended if the elected official does not show for the 
meeting

• Using events and community outreach to educate leaders.



Non-lobbying advocacy activities that 
agencies can do
• Host memorable legislative site visits

• Testify for Informational Purposes Only 

• Commenting on rulemaking and provide fiscal notes information

• Provide data & education to policymakers

• Leverage partnerships and coalitions



Rule Making Advocacy



Where to Find Fiscal Notes



Fiscal Notes Advocacy



What Can I Do Today?

• Identify your legislators

• Pick 1–2 priorities you want to see changes in during this 
upcoming session 

• Pair your data with one client story

• Connect with MCoA (bill tracking, calls, newsletter)



Q & A



Upcoming Events



Missouri:
A place for all 
to age well.
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