Thriving or Just Surviving?

Building the Senior Center of the Future with Smart Leadership & Datiriven Strategy
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Michael Lippert

Is your Senior Center/ organization doing
a good job?

Yes; | can prove it

Yes; But can't prove it
No

| don't know
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Agenda

Introduction: Observations across the country, trends

Setting the Stage: Define Thriving and Surviving

Building the Foundation: Practice Smart Leadership, Know Your Data,
Funding the Future

Building the Senior Center of the Future
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IIltr OdU.Ct iOIl . Observations and Trends

The Power of Foodt
 Centers have expanded food distribution to curbside and a food
bank
» 28/ of centers provide emergency services through food bank
* 9 do curbside pickup * Bingo * Bridge
* 19% have active HMfunctions in the center ol * Cards * Crossword
* Billiards
* Beginner PB %
* Mahjong =

O 0.

* Computers
¢ T FE) . IogaD : * Concerts * Calligraphy

?‘x i |r.|e .ancmg * Ceramics * Broadway Dance
* Bible Study * Tai Chi * Jam Session

* Cartooning
®* Chorus

* Lunch and Learn * Pickleball
Book Club * Circuits
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Conmrunity Engagerent
Facilities
Saff &\blmteers

Reputation

Setting the Stage =

—
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Define: Thrive vs. Survive

Sirviving Servar Gerder Thniving Servar Carer
Weé need nore to survive We need create value and deliver inpact
Reactive, avoids change Misionary, data-infarmed, enrbraces innovation A
Uhstable, linited sources Diverse & sustainable streanrs X
Board, Coundil ar Conmittees Enpowered leaders
Layers of approval Saff-ledinitiatives
“Changeis a risk, rather than opportunity”  “Change is a responsibility, driven by a mission to serve’
1 size fits all, Stagnant, low participation Tailored, Engaging, evolving, needs-based
Paper-heavy, error-prone Data tools, lowadmin time
Mnirmal community presence Strong partnerships & presence
Dated, poorly maintained Welcoming, accessible, modemn
Overwarked, high burnout Motivated, lowtumover
Lhheard, bored, disengaged Heard, valued, enthusiastic
There is a Seriar Center ?rerceived asiirrelevant Respected community hub
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Setting the Sta ge The Future belongs to those who evolve...

Bockbuster Videa They ignored the shift to digital streanring and passed on the chance to buy Netflix for $50 mrillion
Kodak: Invented the digital camera in 1975—but shelved it to protect its filmbusiness

HackBarTy. Dorrinated business smartphones but dismissed touchscreens and app ecosysterms
Greuit Gity: Sruggled with outdated customer service, store layouts, and pricing strategy.

Toys“R’ Us Didnit build a strong online presence and relied too heavily on in-store experiences
RadioShack: Didrit adapt its product nix or digjtal strategy as technology and consumer habits evolved
Polaroict Once iconic for instant photography but failed to adapt to digital and smartphone cameras

Zenith Hectronics: Once a leader in US-made TVs and radios; it couldrit keep up with global conpetition or newtech

Encyclopedia Britannica: Rinted sets of encyclopedias disappeared as peaple tumed to the internet for quick, up-to-date knowledge.

Tower Records: Didrit adapt quickly enough to digital music, streaming, or changes in how peaple consurmed nredia 'y .
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at your message to 22333 Limited Funding and
Obviously
Resources
Staffing Challenges gfaifzzove’ always short
What' a.re the b'g,g?St challenges to move from Risk Aversion and We have always done it
Surviving to Thriving Comfort this way
Technology I::lgeneratlonal gapis
Nobody has responded yet. i CaEis Peer knonldge,conference
Hang tight! Responses are coming in. Lack of Strategy AU
Lack of Competition Where else will they go? )
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Bu lld in g th C FOund a tion Practice Smart Leadership

59 Most Effective Senior Center Leaders:

» Visionary Thinking: See beyond daily operations to long-term goals.
»  Adaptability: Pivot quickly in response to funding shifts, tech changes, or senior needs.
. Data Literacy: Understand, trust, and use data to drive decisions.

Surviving Leadership Thriving Leadership
Makes excuses Finds solutions
Reactive Proactive

Waits for trends
Uses resources provided
Traditional Funding
Milk and Cookies
Offers Classes
Senior Center perception
Unheard, bored, disengaged
They do their job
Iced Tea License
Drowning in paperwork
Doesn’t know Market Reach

Anticipates trends
Finds resources to accomplish goals
Modern Funding
Wine Tastings
Offers certifications
Active Living perception
Heard, valued, enthusiastic
Respected community hub
Liquor License
Quickly runs reports
Can quickly share Market Reach
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Bu11d 1ng the F()und a ti()n Emphasize: Leadership & Strategy

£ Top 10 Traits of THE BEST Senior Center Directors RiE:}\'I:G ACTION PLAN

& Misionary Thinker - Sees the big picture and sets a dlear direction for the Set a1-5-10yr strategic plan/ Followthought leadersin aging
center’s future —1-, 5- and 10-year plan! services/ Look to share your secret sauce
[L.]] Data-Informmed Decision Maker - Uses metrics and insights to shape prograns, Attend a data literacy workshap/ Track key metrics nmonthly/
track progress, and prove inpact to funders and stakeholders Become invalved in C conferences
< Commurity Connector - BLilds strong relationships with city offidials funders; Joinlocal coalitions or senior networks/ Host partnership €O Scoring System Overview
nonprofits, volunteers, and local businesses to expand suppart and collaboration meetings/ Collaborate on jaint grant proposals 1 = Needs Development ¢
Q_ A_(hﬂatie &Qngnto(]nnge - E*rbraces!rrn_/atiaj —Wne.ther it's newtech, Filot a small tech tod or newserwce/ Askyg.rteamabwt 2 = Occasional Strength £
shifting dempgraphics, or updated best practices in aging services. changes/ Read one book a nonth on innovation

: : : ; O : 3 = Consistent Performer &2
(O Strategic Fundraisar - Knows where to look for money and howto make the dentify 3 new funding sources/ Leamn grant writing basicsor _
case —fromgrants to sponsorships to conmrunity drives hire a coachy/ Bild relationships with donars 4 = Strong Skill 57
Q) Conrpassionate Leader - Leads with enrpathy, deeply understands the lives and Host monthly “open door” chats with staff/ Send 1 thank-you 5 = Exceptional Leader
needs of older adults, and createsa culture of dignity and respect. note weekly/ \blunteer with your oan prograns
£8 TeamBuilder & Mentar - Develops a strong, motivated staff and enpowers Establish peer mentaring/ Conduct quarterly 1:1 developrment
themto grow contribute, and lead with confidence talks/ Celebrate wins—hig or sall!
<0 Hfective Communicatar - Shares the center’s mission and value clearly to QOreate a weekly update for staff & board/ Practice storytelling w7 7=
everyone media, dity or concerned family menrber: with data/ Take a communication or leadership class sl
¢ Qperational Bepert - Keeps the day-to-day running smoathly—balancing Map workflows for efficiency/ Inplement a task management \
logistics, budgets, staffing, and safety with calmconfidence tool/ Qross-train staff to reduce gaps
5 Lifelang Learner - Stays curious and updated on aging trends; technology, and Set annual personal goals/ Subscribe to aging-related
leadership practices Aways evalving publications/ Attend one newtraining each quarter
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Tatal Rating Feedback & Suggestions
B When poll is PollEv.com Send
active respond [michaellippert834 michaellippert834 % Misionary | Yaure excelling across the board! Keep mentaring
at to 22333

Leader others and innovating far long-termsuccess.

Srong & Yaure a confident, reliable leader. Consider

. . Strategic | investingin growth areas to reach the next level.
My Rating as a Director/ Leader

8B Sdlid Youve built a strong base Focus on skill-building
0- 14 Points: & Just Getti... Foundation in key areas for broader impact.
15 - 24 Points: Room to

25 - 34 Points: Solid &/ Roomto Youre developing inportant leadership traits
35 - 44 Points: l_ Strong & Gow Priaritize training mentarship, and self-reflection

45 - 50 Points: Visionar.. B Just Getting  Everyone starts somewherd Enbrace thisasan

Sarted oppartunity for transfomational leadership gronth
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s I"ITV(EIB, e (} flﬂﬁml B Know your Data

More Compliance

Find Solutions y G"at
PROOF *  Subject Matter Experts (M)

I Why is data important? How do you collect data?
! ,;-.__*-:‘\I“_: » Better Decisions * Surveys
 Better Productivity *  Reports
' * Cost Savings e |ntemet
e M A
+ Happier St e
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Market Reach =Market Share?

THE % OF AVALABRLE SENORS INYOLR AREA THAT ATTEND YOLR OBNTER

How do you calcwnlale?

# seniors n the town or towns you serve (using census data)
Divided by
# of seniors who have vistted your center

Howicankyou ﬁM@P@W@\WW Makeiheach?
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=y Bu lld 111 g th C F()un d a tlon Know Your Data

Does location of the senior center matter?

What will be different about your senior center in 10 years?

Why should you get more funding?

How many seniors live alone in your community?




Funding the Future

Traditional vs. Modemn Runding Strategies
Traditional Funding
_ v’ Wit and see.. v" Gofind what you need..
v' Based on histary v’ Data driven proof for future
v Govemment Gants v" National Corporate Sponsorships
i. "‘"i‘-" v A'eaAgatyS.ma't v" Corporate Sodial Funds
P e,  ~  \arious Donations v' Corporate Grants
R v Fixed FrogramiFees v' Targeted Foundations for Seniars
v" QOperating Budget v" Qroadfunding or Canpaigns
W v Major Donars
v" Tiered Merrbership Fees
v" Sodal Enterprise (Profit based)
v' Churches
v" Lhiversity Partnerships
v Bentsand Rndraisers

Building the Foundation

Gther inportant considerations

> Prepare for the future generation
» Techndlogy isthe future

> Your datais proof
» Donation =tell savings stary




Building the Senior Center of the Future

Data Driven Decision Making Diverse &Inclusive Programming

Sustainable &Flexible Programs Wellness Focused Environment

B Accessible Modern Facilities
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Thank YOU! G
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Michael Lippert

Tell me your 2 biggest takeaways from todays session...

i : Nobody h ded vet.
Michael@myseniorcenter.com obody has responded ye

Hang tight! Responses are coming in.
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mailto:Michael@myseniorcenter.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

