
Community -Based  
Food  is Med icin e 
(FIM) Programs

Su pportin g Older Adu lts Th rou gh  Nu trition



Meet the Speakers

Sydn ey Gosik, MPH, MSW 
Director of Strategic In itiatives

Brittan y Ru dy, RDN, LDN
 Director of Nu trition  an d  

Programs



Agenda

• Food  Ou treach  Services an d  Clien t Profile
• Food-is-Med icin e
• Missou ri Sen ior Nu trition  Profile
• Clien t Impact
• How Commu n ity-Based  MTM Programs 

Su pport Sen iors
• Ch allen ges to  Scalin g
• Solu tion s/Call to  Action



Mission
To p rovide n u trition al su pport an d  
en h an ce th e qu ality of life  of men , women  
an d  ch ild ren  livin g with  HIV or can cer.



Food Outreach 
Pro gram  & 
Co m m u n it y 
Impact 2024 

Provide FREE n u trition  services

Up  to  60  meals per mon th

Clien ts mu st live at or below 300% of th e 
Fed eral Poverty Level

Mu st h ave a d iagn osis of HIV or u n dergoin g 
active treatmen t for Can cer. 



Food Outreach 
Clien ts by Zip  code



Food Outreach Program Model
Nou rish  to  Flou rish

Medically Tailored  
Meals

Ch ef an d  Registered  Dietitian  
created  an d  approved  frozen  

en trees an d  sid es

Groceries
Sh elf stab le  groceries, fresh  

fru it an d  vegetab les, an d  
frozen  meat

Home Delivery
Availab le  for clien ts livin g 

with in  35 miles of ou r 
mid town  location  an d  d o n ot 

h ave tran sportation  access

Med ical Nu trition  
Th erapy

Registered  Dietitian  complete  
fu ll n u trition  assessmen t on  

every clien t at in take

Nu trition  Cou n selin g 
an d  Edu cation

Registered  Dietitian s 
available  by appoin tmen t 

for n u trition  ed u cation



Medically Tailored Meals and Groceries

Scratch  Prepared  Meals
Ou r scratch  p repared  m eals are  d eveloped  by ou r in -
h ou se ch efs an d  registered  d ietitian  n u trition ists. Th ey 
u n d ergo th ree ph ases of testin g an d  refin em en t before 
reach in g th e h om es of ou r clien ts. 

Ou r clien ts h ave th e d ign ity of ch oice between  meals 
an d  groceries depen d in g on  th eir cu rren t desires an d  
levels of en ergy. 

Nu trition  with  Dign ity

Ou r grocery cen ter is stocked  with  a ro tatin g m en u  of 
frozen  m eats, fresh  p rod u ce an d  sh elf stab le  groceries 
to  su pport ou r MTMs.

Groceries



In 2024 we served 252,000 meals 
across 11 cou n ties to  over 500  HD 
clien ts

We p rovide delivery to  clien ts 
with in  35 miles of ou r mid town  
location .

Impact of delivery team

Home Delivery



Food is 
Medicin e
•Commu n ity-based  FIM p rograms 
su pport o lder adu lts to  age in  p lace, 
experien ce improved  h ealth  an d  qu ality 
of life , an d  su pports commu n ity social 
con n ection .

•Food  Is Med icin e Coalition  h as 
developed  a set of n u trition  stan dards for 
Med ically Tailored  Meals

•Not ju st food  access, bu t n u trition  
th erapy



Artificial Food Coloring
Artificia l swe e te ne rs
High Fructose  Corn  Syrup
Artificia l Pre se rva tive s
Trans Fa ts
Ultra  Proce sse d Foods

Evide nce d base d nutrition  
standards and ingre die n t 

re quire m e nts fo r a ll MTM’s

Nutrition 
Standards

Breakdown of Standards

Se rving Size : 1 Me al

Must be  diabe tic frie ndly and he art he a lthy

Pro te in : 25-35 gram s
Carbohydra te s: 45-60  gram s
Sodium : <800  m g
Tota l Fa t: 23-31 gram s

Calo rie s: 500-700

Prohibited Meal Ingredients

Satura te d Fa t: 6-9  gram s
Fibe r: 8-9  gram s



Local Partnerships to support our seniors
Through our partnerships with SLAAA and the St. Louis Senior Fund we were able to serve over 300 seniors in the St. 

Louis area 89,000 meals in 2024.



Missouri Senior Nutrition Profile

Barriers to  Nu trition

Taste  ch an ges an d  d en tal 
issu es th at occu r as we age 

affect th e n u trition al in tact of 
man y sen iors 

Lifestyle

Sen iors ten d  be less active 
th an  you n ger ad u lts, 

lead in g to  a in creased  risk 
of loss of mu scle  mass

Social Su pport

Social iso lation  is lin ked  to  
poor d iet an d  in creased  

n u trition al risk

Food  In secu rity

Missou ri Ran ks 37 in  food  
in secu rity an d  poverty for 

sen iors

Maln u trition

Lin k to  in creased  
vu ln erab ility to  
maln u trition  or 
u n d ern u trition



Older adults are at greater risk of chronic diseases as well as health 
con d ition s re lated  to  ch an ges bon e an d  mu scle  mass. 

Special con sideration s n eed  to  be made for Protein , Vitamin  B12 an d  Flu id s

Sen ior Nu trition  Requ iremen ts



Missouri Seniors Rank 48 
for con su mption  of fru its 
an d  vegetab les

Fru it an d  Vegetab le 
Con su mption

Sen ior Nu trition  Requ iremen ts



Food 
Ou treach ’s 

Impact



Food Outreach Home Delivery Client

Meet Joan
After bein g d iagn osed  with  lu n g can cer, Joan  
stru ggled  to  get th e n ou rish m en t sh e n eeded  du rin g 
treatm en t. Th an ks to  Food  Ou treach ’s h om e delivery 
p rogram , sh e n ow receives scratch -p repared  m eals, 
groceries, an d  fresh  p rodu ce righ t to  h er door.

Joan  sh ares th at th e m eals n ot on ly eased  th e side 
effects of treatm en t bu t also  brou gh t joy an d  com fort: 
“You  ju st h eat it  u p— it’s so  easy an d  deliciou s.” Th e 
h an dm ade en cou ragem en t cards in clu ded  in  each  
box rem in d  h er th at sh e’s n ot alon e: “It sh ows th at 
som eon e ou t th ere is rootin g for m e. Th at h elp s.”

Today, Joan  is on  th e road  to  recovery— n ou rish ed , 
su pported , an d  h opefu l.



Community -based  
Su pport for Sen iors

• Improved  qu ality of life

⚬ In d ividu alized  service

⚬ Welln ess ch ecks an d  con n ection s 

to  add ition al resou rces 

• Compassion ate  & respon sive services

⚬ An n u al clien t satisfaction  su rvey 

⚬ Welcomin g, reliab le , ded icated



Many volunteers are seniors, working to 
e ngage  with  and give  back to  the ir 
com m unity

1,300 volunteers donated their time

Equal to  9  fu ll tim e  e m ploye e s

Nearly 18,000 volunteer hours in 2024 

Volunte e rs a re  hands on  cooking with  the  
che fs and in  packaging our m e als

200,000 meals prepared by volunteers

Fulfill  clie n t o rde rs and stock she lve s in  
our groce ry ce nte r

Grocery Center

Volunteer 
Impact at Food 
Outreach
Loving hands, nourish hearts



Sustainable funding structures 

Ch allen ges to  Scalin g 

Growin g n eed  for services 

• In creased  cost-of- living 

• Persistent  rates of chronic illness 

• Proposed  cuts to SNAP and Medicaid

Program development

• Screening , eligibility, and reach 

• Dose & duration of intervention

• Infrastructure and operations 

• Currently braid public and private funding 



Innovation and 
Action

• In tegratin g MTM programs in to  sen ior services 

an d  h ealth care settin gs

• Flexib le p rogram models  

• Food  Is Med icin e HUB models

• Hosp ital exit strategies

• Reimbu rsemen t for MTMs

• Medicaid  waivers

• MTM bill: Med ically Tailored  Home-Delivered  

Meals Demon stration  Pilo t Act 



Among individuals with complex 
h ealth  con d ition s, MTM’s led  to : 



Brittany Rudy, RDN, LDN
Dire cto r o f Nutrition  and 

Program s
brittany@foodoutre ach.o rg

Sydne y Gosik, MPH, MSW
Dire cto r o f Stra te gic 

In itia tive s
sydne y@foodoutre ach.o rg

Thank You!
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