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Objectives

Alowa Area Agencies on Aging

AStrategic Planning

ABuilding Business Acumen

AHow to Engage with the Managed Care Organizations
AQuestions and Answers
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lowa Area Agencies on Aging
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lowa Area Agencies on Aging: Mission

Tofacllitate a coordinated, valubased and cosgffective system
that connects clients and community organizations who are
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lowa Area Agencies on Aging:. Stakeholders

AClients (Urban and Ruraj)Aging, Individuals Living with
Disabilities, Caregivers

ACommunity Partners
AHealthcare Providers/Managers
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lowa Area Agencies on Aging: Meeting the Needs

AProvidingexpert information to foster effective decisiemaking

AOfferingcostS T ¥ SOUA BS OF NB aSNBAOSa | yF
t ft I OS¢

ADesigning plans for caregiver success and best outcomes

ACoordinating and managing nutrition programs

AConducting professional development training and certification for
community partners

ABeing an advocate for our clients
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lowa Area Agencies on Aging: Transforming Care for the Future

Mission: To facilitate a coordinated, vhlased and costffective system that connects clients and community organizatmnsivio ¢ u s

Who We Are and Who We Serve
Founded in 1973, the lowa Area Agencies on Agin

a steward of local, state and federal funds. Programs

focus on delivering a comprehensive, coordinated
costeffective system of kavgn living and community

support services that help individuals maintain health

and independence in their homes and communitie

We serve clients throughout lowa in both urban an
rural areas. Most commonly, our stakeholders
include those who are:

A Aging

A Living with Disabilities
A Caregivers

A Community Partners
A Healthcare Providers/Managers

EvidenceBased Programs

A Center for Aging and Disability Education and
Research Assessment, Aging in Place,
Independent Living

A Powerful Tools for CaregivE€aregiver Training
and Support

A Better Choices/Better Héalthronic Disease
SelfManagement

A Care Transitions/Dr. Eric Coleman

A Falls PreventidmMatter of Balance / Stepping On

A Healthy IDEAS (Identifying Depression, Empowering

Activities for Seniors)
A Advanced Directives
A Food Security

A Elder Mediation A Nutrition Manaiement _

Where We Serve

o
n-nchn.

g are

and

Q!l M@

S.

d

Within our six regions and offit&scities we have ové00 employeesnd
serve clientsinallod wa 6 s 9 Qur staff has moireebsd00 combined
years of professional experieric@ur core program areas.
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The Heritage Agency
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of Central lowa
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Tho s Ao Milestones

Collaborative Program Management and Operations Tea

Working Problem Solving Groups for Standardization, Best Practice
Sharing, Continuous Improvement, and Lean/Efficiency Results, which

include: ] ] o
A LifeLong LinkExpert A Elder Mediation

Information and Decision A Generations
Making Staff (Information andraining/Certification
Referral Specialists, OptioAsAdvocacy
Counselors) A Data Analysis

A Aging in PlaéeCare Suppok Fiscal/Decision Support
Coordinators and Family A Marketing
Caregiver Specialists A Human Resources

on individual so

How We Serve

We meet the needs of lowans who are aging, living
with disabilities, and caregiving by:

A Providing expert information to foster effective
decisiomaking

A Offering cosffective care
services and monitoring to
support AAgI

A Designing plans for caregp
success and best outcome

A Coordinating and managin_,
nutrition programs

A Conducting professional development training and
certification for community partners

A Being an advocate for our clients

Overall Services

A LifeLong LinksTolfree Call Center and Website
(Aging and Disability Resource Center)

A MultEntry/No Wrong Door Support

Mm% 24/7 Client Access

A Options Planning

A Transitions Planning and Support

A cCaregiver Planning and Support

A Care Support Services

A Care Coordination/Care Transitions

A 10,000 Provider Services Relationships

A Integrated Services Software and Processes

A Centralized Resource Database
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LINKS 8664687887
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Northeast Iowa Area Agency on Aging
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Connects lowans to the Right Agency in Their Respective Area
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Strategic Planning




Strategic Planning

| f you donot know wh
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The First Changeée

AlLegislative Mandatte duce t he Number
Al3 to 6 Population Based

AEfficiency

ABest Practice Sharing

AStreamlined Delivery System
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Strategic Planning

AResearch the Future

AFacilitated Activity

AMission Modification

AStakeholder Expansion

ASWOT Strengths, Weaknesses, Opportunities, Threats
ADefine Pillars of Excellence/Strategic Focus

ADefine Metrics

ADesign a-Sear Plan of Objectives
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Strategic Planning

lowa Area Agencies on Aging Strategic Plan

lowa Association of Area Agencies on Aging



