
Iowa Association of Area Agencies on Aging
POSITIONING THE AAAôS FOR THE FUTURE ïMANAGED CARE AND BUSINESSACUMEN



Objectives

ÅIowa Area Agencies on Aging

ÅStrategic Planning

ÅBuilding Business Acumen

ÅHow to Engage with the Managed Care Organizations

ÅQuestions and Answers 
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Iowa Area Agencies on Aging 

THANK YOU!



Iowa Area Agencies on Aging:  Mission

To facilitate a coordinated, value-based and cost-effective system 
that connects clients and community organizations who are 

ŦƻŎǳǎŜŘ ƻƴ ƛƴŘƛǾƛŘǳŀƭǎΩ ƘŜŀƭǘƘ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴŎŜΦ
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Iowa Area Agencies on Aging:  Stakeholders

ÅClients (Urban and Rural) ςAging, Individuals Living with 
Disabilities, Caregivers

ÅCommunity Partners

ÅHealthcare Providers/Managers
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Iowa Area Agencies on Aging:  Meeting the Needs

ÅProviding expert information to foster effective decision-making

ÅOffering cost-ŜŦŦŜŎǘƛǾŜ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƻ ǎǳǇǇƻǊǘ ά!ƎƛƴƎ ƛƴ 
tƭŀŎŜέ

ÅDesigning plans for caregiver success and best outcomes

ÅCoordinating and managing nutrition programs

ÅConducting professional development training and certification for 
community partners 

ÅBeing an advocate for our clients
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We meet the needs of Iowans who are aging, living 

with disabilities, and caregiving by:

ÅProviding expert information to foster effective 

decision-making

ÅOffering cost-effective care 

services and monitoring to 

support ñAging in Placeò

ÅDesigning plans for caregiver 

success and best outcomes

ÅCoordinating and managing 

nutrition programs

ÅConducting professional development training and 

certification for community partners  

ÅBeing an advocate for our clients

Collaborative Program Management and Operations Teams

Where We Serve How We ServeWho We Are and Who We Serve

Founded in 1973, the Iowa Area Agencies on Aging are 

a steward of local, state and federal funds. Programs 

focus on delivering a comprehensive, coordinated and 

cost-effective system of long-term living and community 

support services that help individuals maintain health 

and independence in their homes and communities. 

We serve clients throughout Iowa in both urban and 

rural areas. Most commonly, our stakeholders 

include those who are: 

ÅAging

ÅLiving with Disabilities 

ÅCaregivers

ÅCommunity Partners

ÅHealthcare Providers/Managers

Iowa Area Agencies on Aging: Transforming Care for the Future
Mission: To facilitate a coordinated, value-based and cost-effective system that connects clients and community organizations who focus on individualsõ health and independence.

Within our six regions and offices in 15 cities, we have over 400 employeesand 

serve clients in all of Iowaõs 99 counties. Our staff has more than 6,000 combined 

years of professional experience in our core program areas.

Evidence-Based Programs

Overall Services

ÅLifeLong Links ïToll-free Call Center and Website 

(Aging and Disability Resource Center)

ÅMulti-Entry/No Wrong Door Support 

Å24/7 Client Access

ÅOptions Planning 

ÅTransitions Planning and Support 

ÅCaregiver Planning and Support 

ÅCare Support Services 

ÅCare Coordination/Care Transitions 

Å10,000 Provider Services Relationships 

Å Integrated Services Software and Processes 

ÅCentralized Resource Database 

ÅCenter for Aging and Disability Education and 

Research ïAssessment, Aging in Place, 

Independent Living

ÅPowerful Tools for Caregivers ïCaregiver Training 

and Support

ÅBetter Choices/Better Health ïChronic Disease 

Self-Management

ÅCare Transitions/Dr. Eric Coleman

ÅFalls Prevention ïMatter of Balance / Stepping On 

ÅHealthy IDEAS (Identifying Depression, Empowering 

Activities for Seniors) 

ÅAdvanced Directives

ÅFood Security 

ÅElder Mediation 

ÅLifeLong Links ïExpert 

Information and Decision 

Making Staff (Information and 

Referral Specialists, Options 

Counselors) 

ÅAging in Place ïCare Support  

Coordinators and Family 

Caregiver Specialists 

ÅNutrition Management

ÅElder Mediation

ÅGenerations 

Training/Certification 

ÅAdvocacy

ÅData Analysis

ÅFiscal/Decision Support

ÅMarketing

ÅHuman Resources

Working Problem Solving Groups for Standardization, Best Practice 

Sharing, Continuous Improvement, and Lean/Efficiency Results, which 

include: 

www.lifelonglinks.org

866-468-7887





Iowa Association of Area Agencies on Aging

Connects Iowans to the Right Agency in Their Respective Area

866-468-7887



Strategic Planning 

THANK YOU!



Strategic Planning 

If you donôt know where youôre going, 

youôll probably end up somewhere else. 

Iowa Association of Area Agencies on Aging



The First Changeé

ÅLegislative Mandate ïReduce the Number of AAAôs in Iowa 

Å13 to 6 ïPopulation Based 

ÅEfficiency

ÅBest Practice Sharing

ÅStreamlined Delivery System
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Strategic Planning 

ÅResearch the Future

ÅFacilitated Activity

ÅMission Modification

ÅStakeholder Expansion

ÅSWOT ïStrengths, Weaknesses, Opportunities, Threats

ÅDefine Pillars of Excellence/Strategic Focus

ÅDefine Metrics 

ÅDesign a 3-Year Plan of Objectives
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Strategic Planning 

Iowa Area Agencies on Aging Strategic Plan
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